2006-2007 Southern Division
Presidents Distinguished Plan
Area 81, Area 82, Area 83, Area 84 & Area 85
July 1, 2006
As we embark on our new roles as District 6 Leaders, each of us will face new challenges within our assigned roles.  As long as we work together as a TEAM, we will all be successful.  For each of you to be a Distinguished Area will require hard work and commitment to the clubs in your Area.  There will be times when we may not be able to cover your assigned clubs.  Should that occur, do not hesitate to contact each other or myself.  We need to make sure we meet the needs of your clubs and their members.  If we work together as a TEAM you will all be Distinguished Areas (Select and Presidents), but we also need to keep one main focus, have fun in achieving our goals.  
Goals for the 2006-2007 Toastmaster’s Year for Southern Division are as follows:
1. Strengthen membership in our low members clubs.  Each Area has at least two low member clubs.  Low member clubs are considered to be 12 members and less.
2. Meet Area educational goals for Competent Communicator and Advanced Communicator.
3. Obtain 90+% of club officers trained in each round.
4. All club visits completed and entered on line prior to September 30, 2006 and March 31, 2007.
5. All club membership renewals entered on line prior to October 1, 2006 and April 1, 2007.
6. Toastmasters Proclamations for all clubs within each Area by October 5, 2006.  (I have an example of Rochester’s proclamation text and cover letter to the Mayor)
7. Conduct Area and Division Speech contest.  Start promoting contests at least two months in advance.  Flyers to District 6 Web Editor 6 weeks in advance.  Promote Area and Division contest to clubs.
8. All Area Governors attend Area/Division Training.  Goal is minimum of 5 sessions (total of 6 scheduled).

9. All Division Leaders attend the Fall and Spring District 6 Conventions.

10. Identify at least one new club lead within each Area.

11. Add one new club to Southern Division.

12. Identify possible trouble clubs early and formulate a recovery plan with District 6 Leaders.

13. Hold an Area Governors Council every other month opposite Leadership Training.
14. Hold a “Grand End of the Year Southern Division Celebration” on the last Sunday of June 2007.
Southern Division Leaders feel these goals are challenging and yet attainable.  The 2006-2007 Southern Division Success Plan provides a plan that will keep Southern Division strong and continue the tradition of being Presidents Distinguished for the 4th year in a row. Above all, we will have fun achieving this goal.
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