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A panel consisting of 10 Distinguished Toastmasters shared their experiences, passion and first hand knowledge in getting and keeping members.  Each member of the panel represented a President’s Distinguished Club with 20 members or more.  The members represented community, specialty and corporate clubs. The following information is a summary of their tips, suggestions and comments on building and maintaining membership.    

Getting to 20 Members
· Talk about Toastmasters at corporate events

· Publicize the club 

· Word of mouth using the corporate website
· Talk to spouses
· Flyers at corporate events
· Formal membership drive

· Use of email and internet within company

· Newsletter put out to the company; highlight TM accomplishments, benefits
· Speak to management to talk about the benefit and the rewards
· Consider TM as part of employee performance appraisal
· Offer to use Toastmasters as internal communication education opportunity instead of bringing in outside resource

· Explore ability to charge TM time as training for employees

· Explain how TM develops communication skills within the company 
· Talk with your Human Resource department to include a TM packet in the new hires information 
· Special event such as picnic for the club and invite the company or departments to attend

· Talk about TM to everyone

· Specialty clubs such as storytelling

· Go to open mike

· Get members talking about the club to everyone
· Bring friends that like stories or whatever your specialty club focuses on.
Getting Members to attend Meetings
· Encourage people to attend meetings by setting expectations for attendance
· Have a theme for each meeting that the TM and table topics coordinate
· Start on time and end on time always
· Strong evaluations
· Secret weapon…too much fun.  Promise safety, honor and regard for all individuals and honor magnificence.  We adore people and invite creativity in the meetings.
· Encourage creativity and individuality; out of the box meetings

· Moved to new site which brought in a new type of members and encouraged lots of diversity in the club.

· Advanced club: meetings count as officer training 
· Share the mission and vision of the club; one speaker on leadership topics 
· High quality; good meetings with fun topics

Promoting Membership and Support for TM in Company Clubs 

· VP of Quality Assurance very supportive of leadership
· TM is a part of  employee review process and mandated by senior management
· Growing camaraderie from the group; all talk about TM to their co workers
· Brochures in the lunch room

· Get in front of management and share the benefits
· Offer seminars by TM for anyone to attend on communication or leadership topics; get the word to management

· Presented benefits of TM to the CEO including how it improves productivity at low cost 
· Evaluated CEO speech and gave feedback

· HR director understood benefit of TM; provided benefit for employees to join by paying dues if employee gave 3 manual speeches within a six month period

· Get an opportunity to present TM benefits to new employees

· Get total buy in from HR

· TM’s called upon to present and introduce employees at other events because of their skills

· Supported district officer roles with buy in from management
Traditions

· Openness for new ways
· Assuring it is fair; traditions don’t work for everyone but need to respect everyone
· Promote safety, honor and regard as you change traditions with in your club

Promote Enthusiasm for Members to Stay
· Recognition is the key; announce immediately after the member finishes their speech that they completed their 5th or 8th speech
· Give a certificate right away for completing CTM or any other award and not waiting until it comes from Toastmasters International

· Give a ribbon to recognize immediately each accomplishment
· Recognize people for their growth; knowing when to encourage or push

· Talk about how a member has grown or how far they have come when they accomplish so many speeches or complete an award; everyone can relate to how well someone does now but it is nice to recognize how far they have come
· Listen to suggestions from members after the meetings
· Personal recognition

Guests

· Introduce guest; make sure someone experienced sits with a guest to be their friend and explain the meeting process

· Greeter sits with the guest to explain what is going on or to help the guest feel at home during the meeting

· Get a distribution list for the attendees and publicize the meetings and minutes

· Read TM mission statement at meetings and/or club mission statement especially for specialty clubs

· Bring friends; recognize people who have brought in new members and guests

· Open houses encourage members to come, advertise meetings, one speaker talks about TM during open house,
· Mingle with all the guests, remember guests names, welcome guests by name

· Have a handbook that explains all the TM meeting roles, how much it costs to join today, fill out application and give us a check today
· Everyone in the club greets all guests
· At the end of meeting the presiding officer asks the guests for comments and offers the opportunity to join
Each panel member provided one Final Tip or Key Idea to leave us with:

· Attitude: positive, fun… remember why you are here
· Passion: knowing individuals, magnificence, adoring each person

· Respect others

· Show you care: calling members who have been gone helps keep members

· Involvement: get people involved outside the club in contests or district events

· Promote enthusiasm: specific themes at meetings, get people involved and excited

· Enthusiasm: show energy, follow up with guests, keep it fun

· Don’t be afraid to talk about the negative: learn from it and grow; understand your club’s core values

· Invite them:  Use the Five Foot Rule.  Anyone within 5 feet of you, invite them to toastmasters.  Complete the Moments of Truth for your club.  Open your eyes to discover what you need to find out if people are not coming or staying.  There is a reason why

· Have well planned meetings; start and end on time; keep a smile on your face while you are doing it.

A very special THANK YOU to the following members of the fantastic panel of Toastmasters who eagerly shared so everyone could benefit:
Liz Becker, Darshan Domah, Kent Hawks, Brian Hinton, Jean Keating, Melissa Olson, Nancy Pickering, Barb Saefke, Stephen Shaner, Joe Wroblewski.
Special Thanks to Garry Teigland who recorded the session which allowed the information to be shared.
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