Club Presidents:

Your dues should have been mailed to TI by now.  The grace

period ends April 10th.  IF YOUR DUES HAVEN'T BEEN MAILED YET,

MAIL THEM BY MONDAY, APRIL 5TH and they might still be on time. 

If you're still tracking people down, send what you have and

send their reinstatements when you get them.  We need a high percentage of renewals from every club to make our goals.

We still are looking good for Distinguished District, but we need

your help or we will not make our goals.

What you can do:

GO FOR DISTINGUISHED CLUB:  If your club does this, nice work. 

If you don't follow the DCP, doing so will make your good club

GREAT!  The program works if you follow it!  If you don't, you

likely will flounder.

BRING IN NEW MEMBERS:

Try these ideas:

1) Sign up those that didn't renew.  Why didn't they?  Maybe

they forgot to write the check.  Your club should follow up

EVERY dues period with those that didn't renew and find out why.

 If their schedule changed, encourage them to renew and

transfer.  There are 260 clubs in the District who would like to

have more members!

2) Three-foot rule.  Does anyone who comes within 3 feet of you

(or arms length) know you're a Toastmaster?  It's always the

last person you ask who is the most interested.

3) Have an open house.  Many times they don't work because they

are not promoted properly, or don't have FOOD.  Food brings

people!!!  For my club, I assemble the all-star lineup for open

houses (have your best speakers speak, etc)

4) For low-member clubs, have a "re-demo"  Run one top-notch

meeting instead of an open house, and pull out all stops to have

one quality meeting, including District & Division officers.  It

works!

5) Ask for a club coach.  But you have to be willing to become a

Distinguished Club, and that means following the suggestions of

your coach!

Please make plans to attend the Convention this month (April 23

& 24).  This convention is put on for you, the member.  We've

got a fantastic weekend of speech contests, educational

sessions, and FUN planned!  Hope to see you there!!

We can make it happen, but we need you.  

Make the dream happen!

Steve Lockwood

District 6 Governor

Sunday, April 04, 2004                

Educational Awards – Want to know who has earned an educational award from July 1 – December 10, 2003? Go to www.d6tm.org and click on Educational Achievements link on the left side of the screen. Congratulations to our newest Distinguished Toastmasters (DTMs)!

Patricia Passon, (N54-Christophers); Rich Rider, (N56-Sunrisers); 

Donald Ritter, (N54-Northern Orators); Jeannette Bauch, (C1-Parliamentary Procedure); 
Michelle McMullen, (S75-Speak N Eagan); William Nelson, (E16-Cathedral Hill), 

George Kane (F26-Power Speakers).

Speech Contests - The spring contests will be Table Topics and International Speech. The rules for the International Speech Contest can be found at: http://www.toastmasters.org/pdfs/1171.pdf. 

As the division contests take place, the winners are posted on the District website. Congratulations to all who have competed in the contests at the club, area, and division levels.

Spring Convention Educational Sessions – Coming on April 23-24th is Cinco de Mayo,  aka the District 6 spring convention at Drovers Inn, St. Paul. On Saturday, April 24th, we will have nine terrific educational sessions conducted by fellow District 6 Toastmasters. Check out the list below so that you can select which sessions you will attend.  

9:00 am     Stew Thornley, DTM

The Power of Research and Writing

9:00 am     Judy Southwick, DTM 

You’ve Been Asked to Train – Now What?

9:00 am     Michelle McMullen, DTM

Everything But Words 

10:05 am   Patricia Passon, DTM

A Look at the Future… Through the Eyes of Youth
10:05 am   Don Scott, DTM


Creating a Life of Continuous Improvement
10:05 am   Jeannette Bauch, DTM

So You Want to Be an Area Governor

11:30 am   Steve Lockwood, DTM

Communication & Leadership Award Luncheon
1:00 pm     Ryan Hove, ATMB/CL

Dare to Dream, Dare to Achieve



1:00 pm     Cliff Heinsch, DTM

Membership 101

1:00 pm     Susan Long, ATMB/CL

Leading Your Team to Success

2:00 pm     Steve Lockwood, DTM

Business Meeting/District Officer Elections
Realignment 2004-05: I am the chairperson of the Realignment Committee. The mission of the Realignment Committee is to organize clubs using the following factors: location, number of members, participation in the DCP program, and to end up with areas with 4 - 6 clubs. The results of our efforts is being displayed at each division contest and is available for viewing on the District website. The realignment plan will be voted upon during the business meeting on April 24th.

2004-05 Team: The District leadership team for the Toastmasters year that begins on July 1, 2004 is taking shape. However, there are a number of positions that are not yet filled. Did you know that the Area Governor position is appointed by the District Governor? Do you have a desire to help with an upcoming conference, TELI, or convention? Please see the current District directory (every club officer should have a copy) for a list of positions that are filled each year. If interested, please contact me.  

2004-05 District Theme: Want to know what the theme will be for District 6 starting July 1st? 

I could tell you here but that would spoil the surprise! I will be introducing my theme for the new year during the spring convention banquet on April 24th. I look forward to seeing you there!!!

Mary Swanson

2003-04 Lieutenant Governor of Education & Training
lget@d6tm.org 
New Member Packet Contest

The Spring Convention is coming up! Please plan to bring an example of your new member packet. When you do, your club will be entered into a drawing for a $20 gift certificate to the merchandise mart. Show your fellow Toastmasters how you welcome new guests.

New Clubs

We have held several demos over the past couple of weeks and will have new clubs to report shortly. Please welcome our latest new District 6 Clubs since last month:

· LimbGuists #651678 3/23/2004

Membership – Membership – Membership

By now, all clubs should have submitted their semiannual reports. Remember, Toastmasters International must received these by April 10 in order for them to be on time. New member applications and dues may now be submitted online. 

During the renewal period, most clubs send in the dues that they have.  Please work with your members to send in any late dues. As mentioned above, this can be done online or with the Toastmasters Membership Application. 

Some ideas on how to build your club membership:

· Call former members and those who have not yet renewed. Sometimes members get busy and forget to submit renewals. In other cases, a phone call is all it takes to tell a former member that they are valued friends and are sincerely missed. 

· Hold an open house or a special-focus meeting. Special-focus meetings are a great way to bring in new members. Keep a sharp focus on the agenda, make it entertaining, and if possible, serve refreshments or food. Don’t forget to have a sign-in sheet and follow up later with a phone call to answer questions and to invite your guests to join.

· Market Toastmasters with physical reminders at your workplace. The Remarkables (#8081) award a printed business-card-sized magnet each week to the Best Table Topics respondent and to the Best Evaluator, and a commemorative red ribbon for each C&L speech a speaker achieves. What a great way to both recognized performances and to market Toastmasters. Employees often ask the club members what all the magnets are about, and allow the club members an opportunity to start the conversation about becoming a Toastmaster. Other clubs have traveling awards. These also work well. Remember, when the opportunity arises, tell your friends and coworkers why you are a member of Toastmasters.

· Click on the following link for a list of other ideas: http://www.d6tm.org/District/Leaders/LGM/MbrTips010403.doc
Buiding New Clubs and Assisting Existing Clubs

Information about building new clubs and about how to become a Club Coach can be found at http://www.d6tm.org/District/Leaders/LGM/lgm-index_filtered2.htm. 

You Are The Best

I imagine by now you know how important you are.  If not, let me tell you, we need every member and we appreciate all that you do.  Did you realize that every time you give a manual speech, evaluate a fellow members speech or participate in anyway in a meeting that you are helping yourself and others.  You help yourself by gaining the experience; you help others by touching their lives and helping them to grow.  That is the most important and the best thing you can do for yourself and others members.  District 6 Toastmasters, Yes, you are the best!  

Membership, What Are You Waiting For?

How is your club doing?  Do you need new members, always!  How do you get new members to join?  Ask!  Ask them if they want to join, if you don’t ask they can’t say yes.  When you ask them at your meeting, they have seen the value of your Toastmasters Club and they can say yes.  Help them to fill out the application right then and there.  All that is needed is the check for the dues and your Treasurer can give the required amount due.  It can be just that easy, if you plan ahead.  If you always have applications, and you can check before the meeting with the Treasurer for the amount of dues needed for that month.  We have some of the best Clubs in the World.  There are potential members waiting to be asked, what are we waiting for?

Newsletter Contest

This year the Newsletter Contest will only go to the District level.  What does that mean?  There will not be a Newsletter Contest at Toastmasters International.  So this year instead of sending your newsletters to Toastmasters International and the District you will just be sending them to the District 6 Toastmasters.  The details of where to send your entry can be found at http://www.d6tm.org/WebContest.doc.  Hurry the deadline is April 5th 2004.

Website Contest

The website contest will only be for District 6 Toastmasters as well.  If you want to enter your clubs website the details can be found at http://www.d6tm.org/WebContest.doc. The deadline for this contest is April 15th 2004.

The Secret

You haven’t heard from me in a while, I have been very busy.  So have you, it shows by the numbers of awards and of membership.  Well, has everyone heard the secret yet?  Probably not, there are still people who don’t know about Toastmasters!  We need your help to get the word out.  Tell us what’s happening with Toastmasters.  What Toastmasters stories have you heard that we can publicize?  The push is on for membership and for club building.  What do you know that we all should know so we can get the word out?

Pam Doan

District 6 Public Relations Officer  

e-mail:  pro@d6tm.org

