Hello District 6!

Hoping you all had a great holiday season!  

January is a great time to be recruiting!  In fact, it’s the best month of the year to get new members.  Many people make their new year’s resolution and Toastmasters just might be on their list.  Try these things:

1) Hold an open house.  Best if you can bring a guest speaker who might be a high-level person in your company.  And definitely have food and spread the word!

2) Try this exercise.  Have everyone in the club sit down for 3 minutes and make a list of at least 10 people who they haven’t asked about Toastmasters and invite them.  Usually the most obvious person that you haven’t asked is the most interested.

3) Think outside the box.  I’ve talked with many clubs who have said “we’ve tried everything” when it comes to membership, but there are many great ideas that work.  

4) Ask your Area Governor or a member of another club to guest General Evaluate your club meeting.  Quality meetings are important and this is a great month for us all to get an annual check up!  You don’t want to lose a new member because your meetings are lacking.

I’ve talked to a few members of low-member clubs this year that, in the first half of the year, already gave up on being a Distinguished club.  I heard “we can’t get 8 members in 10 months, because we didn’t do it last year”.  My own club was under the gun last year and needed 6 in the last 2 months, and got 7!  Summit got 14 new members in the first 2 months this year.  No one said it would be easy, but it is early in the year still.  There are many things you can do.  Shoot for a goal of at least half your guests to join, and if you need 8 members in the next 6 months, set a goal of getting 16 guests in the door, which is 3 guests per month, and put on top-notch meetings so they’ll want to join.  Don’t say we can’t do this!!!  If you’ve already decided in your minds it’s not possible, it won’t be.  You have 26 meetings left this year (13 if you meet twice per month, 6 if you meet monthly) so there’s lots of time left.  But act now, don’t let time slip away from you.

I heard back from a Division Governor that he was invited to a club by the President as a special guest.  However, no one filled in the Toastmaster.  The Division Governor was not recognized, even as a guest, until the last minute of the meeting, and felt like his comments he asked to give were rushed.  Make sure if you have a guest, any guest, at your meeting you recognize them at the beginning of the meeting and give them time to make comments.  I’ve seen even the best clubs ignore guests!

This is a great time for every club to look at 3 things: Quality of club meetings, progress toward being a Distinguished Club, and recruiting new members.    If you need help, call me or your Area Governor.  Good luck!

Steve Lockwood

District 6 Governor

651-493-9086











Sunday, January 11, 2004                

Educational Awards – Want to know who has earned an educational award from July 1 – December 10, 2003? Go to www.d6tm.org and click on Educational Achievements link on the left side of the screen. I would like to extend a special congratulations to the members of District 6 who have earned an ATM Gold this year: Renee Kvasnik (King Boreas), Alvin Cooper (Albert Lea), Pat Passon (Christopher), Nancy Green (Christopher), Gene Cournoyer (High-Tech Talkers), Julseth, Gudmund (Sunrisers), Kay Slama (Daylighters), Cathy Gray (Toro Prose), Sheri French (IBM), Allan Bernard (Westside Speakers), and John Flipse (Rise N’ Shine). These people are one step closer to achieving the Distinguished Toastmaster (DTM) award. 
Club Officer Training: Round Two –Round two started on December 1st and will run through February 29, 2004. A list of training sessions is available at www.d6tm.org. You will want to check the schedule often as new opportunities may be added at any time. When you attend a training session, make sure that you sign in with your name, club name, and officer position that you hold. If you don’t sign in, you will not be credited for attending training. Did you know that you can attend any District sponsored training event? You can attend any training session listed at www.d6tm.org.

MARDI GRAS 2004:  The next Toastmasters Education & Leadership Institute (TELI) will be held on February 21, 2004 at the Holiday Inn Select in Bloomington, Minnesota. Our guest speaker will be the 2001 World Champion of Public Speaking, Darren LaCroix. Darren will be conducting a one hour training session as well as the keynote presentation for the luncheon. The event will run from 7:30 AM – 2:00 PM. Club officer training will be offered as well as seven terrific educational sessions. Cost is $15.00 for lunch (turkey & dressing). Please RSVP online at www.d6tm.org or by downloading the registration form and submitting to Kim Keilholtz. 

Lorin Pollman and Don Murray Awards – Each year, District 6 presents two awards in memory of two special Toastmasters members. Applications can be submitted any time between now and March 31, 2004. Go to http://www.d6tm.org/District/Awards/awards-index.html to download an application form. 

What is the Lorin Pollman award? Each year the Lorin Pollmann award is presented at the District Spring Convention to a Toastmaster Club that has conducted Speechcraft sessions to help educate members of their community and to help promote membership growth in Toastmasters. To be eligible, the club must be in good standing (paid dues) and must have conducted one or more Speechcraft sessions since July 1, 2003. 

What is the Don Murray award? Each year the Don Murray award is presented at the District 6 Spring Conference to a Toastmaster who has worked hard beyond the club level without actually holding a District office. This award goes to a quiet, behind-the-scenes type of person whose contributions over the years have helped the District and his or her fellow Toastmasters. This award is made without regard to club, Area or Division affiliation. To be eligible: The member must be a Toastmaster in good standing for a minimum of three consecutive years must have made contributions to the Toastmasters organization beyond the club level (served on committees, conducted training programs, started new clubs, etc) cannot serve as a current District officer, Division Governor, Area Governor or committee chair, or be a past Don Murray Award winner or the current District 6 Toastmaster of the Year.

Speech Contests - The spring contests will be Table Topics and International Speech. The rules for the International Speech Contest can be found at: http://www.toastmasters.org/pdfs/1171.pdf. It is not too early to order your speech contest supply kits!! 

Happy New Year!

Mary Swanson

2003-04 Lieutenant Governor of Education & Training
lget@d6tm.org 

A New Year Resolution

When I joined Toastmasters five years ago, I set my sights on earning my Competent Toastmaster (CTM). Ten speeches seemed like a tall order. Fifteen months later, I filed the paperwork and began looking at the next steps. I began to look forward to see what was required to attain my DTM. The requirements for the Advanced Leader award looked daunting. I knew I could achieve my Competent Leader award in short order. However, I knew little about the district. I did not have a clue how I might become a district officer, a key to becoming an Advanced Leader. So I instead focused my efforts on the Advanced Communication and Leadership speeches.

During my second year as a Toastmaster, I met Michael Orr, our Area 55 Governor. I was impressed with the fact that he visited my club three times during the year I was club president. I could tell he was having fun. I asked him to recommend me for an area governor appointment in the coming year should there be an opening. In June, I was appointed to the Area 55 Governorship.

It was not until then that I realized that achieving my Advanced Leader award was easily within my grasp. Serving as area governor was a fun year full. I met many Toastmasters and guided a stellar area to President’s Distinguished honors. With my district leadership requirement underway, I began to set my sights on my High Performance Leadership Project, the other major milestone on the road to becoming a Distinguished Toastmaster. In October of 2003, I was officially awarded my Distinguished Toastmaster award. It took a about four and a half years to complete and was well worth the time spent.

The success of District 6 comes from our ability to groom new leaders. As we move into the second half of the year, I want to encourage all District Toastmasters to consider taking on a larger leadership role during the coming year. Write down your Toastmasters New Year Resolution. If you have never been a club officer, consider running for a club office. If you have been a top club officer, consider becoming an area governor. The important point here is to set a goal, write it down, and then work the plan to Achieve Your Dreams!

Clubs

Charter paperwork was submitted for a new club in Roseville, hosted by Sebesta Blomberg. The paperwork for four other clubs will be filed soon. We have a half dozen other clubs that are currently meeting and in various stages of club formation. Keep watching the District 6 website for the latest news on our new clubs.

Help Wanted

I continue to need helpers with new clubs. Please pass the word to your club members. Information about club sponsors, mentors, and club coaches is available on our website. I want to extend a special thanks to all of you who have participated in the demo and subsequent chartering meetings. We have had some of the most professional and fun demo meeting I have been involved with. 

January 3, 2004

Happy New Year.  As we start the New Year, I might suggest that you review the goals and aspirations that you adopted as you started the new Toastmaster’s year last July 1st.  There’s no better way to do this than by participating in the second round of officer training currently being conducted around the District.  You will find the dates and times of these sessions at http://www.d6tm.org/Clubs/OfficerTraining.html.  Are you happy with your progress?  Is your club stronger and more vibrant?  If so, share the secrets of your success with your peers; if not, find out what’s working for other clubs throughout the District.  After your training session check http://www.d6tm.org/reports/train2003-04.xls to be sure that you received credit for your attendance.  Normally training results are posted within a week of the session.

If you are conducting a Club Officer Training session, make sure to send the information to webeditor@d6tm for posting.  A flyer with date, time and directions is very helpful.  

Now is the time to start planning for the spring speech contests.  Please forward details and flyers for Area and Division contests to webeditor@d6tm.  I hope we have 100% posting before our District meeting on January 31st.

I wish you all great success as you start the second half of the 2003-04 Toastmaster year.  I welcome any suggestions that we might implement to make our web site more useful to you.

Len Glaeser

Web Editor

