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  April 2005




“Changing Lives One Step at a Time”
Please share this letter with your clubs!  Thanks!
Dues Were Due on April 10, 2005 – Has your club submitted dues for the April – September 2005 time period?? If not, they must be submitted as soon as possible. If your club has submitted dues, please check the Toastmasters website, www.toastmasters.org to make sure that your club has been given credit for paying dues. 
State of the District (Four Critical Success Factors) - 

1) CLUBS: The goal is to have 267 clubs on June 30, 2005. District 6 had 251 active clubs before the April dues renewal.  As of 4-15-05, 185 clubs have paid dues for April – September, 2005. By my calculations, we will need 17 more clubs to charter if we are to make our club goal by June 30, 2005.  

2) ATMS: GOAL WAS ACHIEVED!! 
3) CTMS: Less than 70 away from achieving the goal.  

4) MEMBERSHIP PAYMENTS: When the club goal is reached, the membership goal should be reached too.
Spring Convention: The “Art of the Matter” takes place at the end of this month at Mystic Lake Hotel and Casino in Prior Lake, MN. I hope that you are making plans to attend at least a portion of the big event. It is a great opportunity to mix and mingle with Toastmasters from across Minnesota and Northwestern Ontario. You can find details at www.d6tm.org. 

Annual District 6 Business Meeting, April 30, 2005 – During the business meeting at Mystic Lake, from 2:30 – 4:00 PM, two important items will be discussed and voted upon:
First: The realignment of District 6 clubs for the 2005-06 year. It was decided during the Fall Conference business meeting that the district would be aligned into ten divisions starting July 1, 2005. The 260 clubs that are currently divided into eight divisions must be realigned into ten divisions. There is a proposed alignment that will be brought forward for a vote during the business meeting. To see what the proposal is, go to www.d6tm.org. Please contact the Realignment Committee (realign@d6tm.org) with any questions or concerns.
Second: The election of the 2005-06 District officers, including the District Governor, Lt. Governor of Education & Training, Lt. Governor of Marketing, and the ten Division Governor positions. A list of candidates can be found on the district website at www.d6tm.org. 

District Proxies – Every club carries two votes for the business meeting. The President and Vice President of Education carry the votes unless they can not attend. A letter with a proxy form was mailed to each club president. The proxy form can be used to assign the responsibility of carrying one or two votes on behalf of the club to a member of the club. Please make sure your club is represented at the business meeting!!

Regional and International Proxies – Every club president should have received a mailing from WHQ that contained two postcards. One postcard is the proxy for the Regional Business meeting that will take place in June in Saskatoon, Saskatchewan, Canada. If the President and Vice President of Education are not able to attend, they can give me the authority to vote on their behalf. To do so, the postcard needs to be filled out and mailed to me. My name and address are preprinted on the back of the postcard. All that is needed is the postage. The other postcard is for the Toastmasters International Annual Business meeting that will be held in August in Toronto, Ontario, Canada. On this postcard are the three proposals that will be voted upon during the annual meeting. In addition, we will be electing the top officers and International Directors that will lead us in 2005-06. Please note that Proposal A is the dues increase that has been recommended by the Board of Directors. If Proposal A passes, our dues will increase starting October 1, 2005. If you want Theo Black, 2005-06 District Governor to vote on behalf of your club, please affix postage and put into the mail. It will be mailed to me. I will turn over all International Convention proxies that I receive to Theo after July 1st. Please feel free to contact me with any questions regarding the proxies or what is being voted upon. 

Distinguished Club Program (DCP): There are just over 70 days for your club to earn Distinguished Club status (or higher). Make sure that everything is completed and the applications submitted no later than June 30, 2005. This means that WHQ must have received it on or before 6-30-05. Over 70% of all membership and award applications are submitted in June. As a result, it may take longer to process these applications than the typical 7-10 days. 
Checklists – Here is the April checklist of tasks for club officers to do in order to help their club be successful:
 Attend Spring Convention, Mystic Lake Casino, April 29-30. Details at www.d6tm.org.

 Submit proxies to District Governor

 Conduct club officer elections during first club meeting in May. 
 Encourage members to complete CTMs & ATMs.  Submit paperwork to TI.

 Review club progress against report at www.toastmasters.org for your club.
I will see you at Mystic Lake on April 29-30!! 
Mary Swanson  2004-05 District Governor
 
April 2005                

Educational Awards
I remember earning my first Competent Toastmaster Award (CTM). It was exciting to give that tenth speech and to have reached that first milestone. I could see the progress in myself. It was satisfying to receive that first award. 

I hope you will encourage someone earn a CTM or an ATM this year. Once the proper forms are filed, please recognize the member for the hard work and perseverance. Receiving recognition from our peers is one of the best motivators. Finally, help that member to set another goal. Remember, a Distinguished Toastmaster is earned one award at a time.

Speech Contests - The spring contests are Tall Tales and International Speech. As the division contests take place, the winners are being posted on the District website front page. Congratulations to all who have competed at the club, area, and division!

Spring Convention Educational Sessions – The District 6 Spring Convention happens on April 29th and 30th at Mystic Lake Hotel and Casino near Prior Lake. This year’s theme is The Art of the Matter. Plan now to attend several of the ten fantastic educational sessions. All will be conducted by your fellow Toastmasters. 

 9:00 am
ID
Sherri Wood, DTM

Membership Mania

10:00 am
Stephen Shaner
 

Beyond the Ah’s and Um’s…








Speaking Professionally 

10:00 am
Len Glaser



Web Power

10:00 am
Club 500 Debate Demonstration
Electronic Communications Media 








Restricts Effective Communication Skills

11:00 am
Andrew Miller


Leadership – The Psychology of Change

11:00 am
Pamela Sakayan


Humor From The Inside Out

11:00 am
Jean Keating


The Art of Speaking

 1:30 pm
SML/Westside Demonstration
Ready, Set, Evaluate

 1:30 pm
Cliff Heinsch


Ancient Secrets of Leadership


Your votes are needed at the Business Meeting: 

The District 6 Business meeting will be held on Saturday April 30 at the Spring Convention. At the meeting we will approve the realignment of the new 10-division structure. In addition, we will elect the district leadership team including the 10 new division governors who will lead our realigned district. Come learn how the district conducts business and be a part of this historic occasion.
Join the Team: The District 6 leadership team for the 2005-6 Toastmasters year is taking shape. There are a number of positions that are not yet filled. Have you ever considered becoming an Area Governor? If you are interested in serving in this or another capacity, please contact me. We are building a dynamic team for the coming year and are excited about the talented Toastmasters who are stepping forward. 

Respectfully submitted, Theo W. Black, DTM, Lt. Governor of Education and Training
GUEST PACKET CONTEST!

Yes!  There will be a Guest Packet Contest at the Spring Convention!  Bring your club’s guest packet to the registration table by Friday, April 29th for entry into the contest.  The winner will be recognized during the breakfast meeting on the 30th.
TALK UP TOASTMASTERS!
It’s all over except for the crying!  Numbers should be posted by this weekend and we’ll know which clubs earned the coveted Talk Up Toastmasters Award.  Remember…those clubs will be recognized at the Spring Conference on April 30th!

REBUILDING YOUR CLUB

Toastmasters International provides us with a great manual called Rebuilding a Toastmaster Club that is an invaluable resource for clubs who are actively rebuilding their membership.  Has your club taken advantage of all the resources available through Toastmasters International and District 6?

When I visit clubs who continually struggle to maintain a healthy membership the key ingredients that seem to be missing are…simply, the basics.  Veering too far off course can spell disaster for any club.  Whenever you begin to feel that your meetings are less effective than they used to be, or the evaluations aren’t of the highest quality, or even that the membership is dropping off…ask yourself, “Is the club practicing the basics?”  Are all speeches manual speeches?  Does every member understand the meeting roles?  Do the club officers attend training?  Is each guest provided with a guest packet and invited to join?  Never miss an opportunity to invite a guest to join your club…you may never get another chance.  
NEW CLUB STATUS
As you can imagine, things are heating up.  It’s the home stretch and we’ve got work to do!  I’d like to first welcome the newest addition to the District 6 family, Club #762914, Dirty Rotten Communicators at Data Recognition Corporation in Maple Grove.  A special thank you goes to Harriet Beadell, Area 55 Governor, and Dave Deutsch for getting this group up and running successfully.  Thank you as well to everyone who participated in the demo meeting.

A successful demo was presented for Leech Lake Gaming in Cass Lake on March 24th.  We’re just waiting for completion on the paperwork for what will be club number six.  You’ve already heard about the upcoming demos (2) at General Dynamics and the probability of starting another club at Novartis in St. Louis Park.  With all of the other great leads in the pipeline we have a great possibility of reaching distinguished status this year.

As always, being a distinguished district is the result of the hard work of the entire district.  We cannot accomplish this with just a few dedicated individuals.  It remains critical that each of you stay vigilant for new club opportunities.  Remember the words of Joy Pirkl…”without clubs we have nothing.”  

CLUB COACH PROGRAM
Our Club Coach Chair, Pat Croal, is waiting for your request to coach a club.  She can be reached at pcroal@juno.com.  Always remember, there is no greater success than helping others achieve success!

Jeannette Bauch, DTM

Lt. Governor Marketing

lgm@d6tm.org

SPRING IS A TIME FOR NEW BEGINNINGS

You can feel spring in the sights, scents and sounds of the season.  I find myself energized by the fresh scents, the emerging blossoms and the sounds of birds that greet me when I go outside.  In the last two days I have seen 4 bunnies scurry across the lawns in my neighborhood.  In a few weeks the apple blossom tree in my front yard will sprout and shades of pink will wash the branches for a week.

Wouldn’t it be great if people felt as refreshed by your club meetings as they do by a spring day?   If you use your PR skills, I think they can.  

What can you do to energize your club this month?

a) Have an open house to show off your club.  People have open houses to sell a home so why can’t you have one to sell your club?  Think about prizes for guests.  You might have a drawing to give away one six month membership.  

b) Have a membership-building contest.  The member who designs and distributes the best club flyer is treated to dinner the next time the club goes out.

c) Send your President and VP of Education to the District 6 Spring Convention and have them bring back information about the education sessions.  If members share their experiences at Toastmaster’s events, they learn and expand the reach of the organization.  Who knows what the members can learn that will help everyone as they learn to be better speakers and leaders.

These are just a few ideas to energize your club this month.  Take the steps to have a new beginning in your club.  See you at the convention!!!!

Sincerely,

Michelle McMullen

District 6 Public Relations Officer (PRO) 2004/2005

Key Events in April 2005:

Register and attend the Spring Convention at Mystic Lake Casino on April 29th and April 30th.  See the website main age for more details.

Have you checked your club Distinguished Club standings yet?  You can do this at any time by logging onto www.toastmasters.org and clicking the Club DCP Reports under Member Quicklinks.

Remember to set up your club website.  For tips, see the May 2004 issue of Toastmasters magazine.
