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Monday, August 02, 2004




“Changing Lives One Step at a Time”

Please share this letter with your clubs! The letter is only being sent to the President of each District 6 club plus District officers. If you are a club president, please forward to your club members and/or talk about the content during a club business meeting. Thanks!

Where did the summer go?? Can you believe it? It is August already! School will be starting soon. The days are getting shorter. The end of summer will be marked by the Minnesota State Fair and Labor Day. The Toastmasters fall contest season is just beginning. Wow! 
Has your club planned for success? If you don’t know where you are going, how do you know when you get there? 

The executive committee (club officers) for each club should meet to discuss what the goals are for the club in 2004-05. 

Clubs should set their goals based on the Distinguished Club Program (DCP). It is the best way to ensure the needs of the members are being met. You can find a description of the DCP in each officer manual or on the District website at

http://www.d6tm.org/Education/DCP.html. 
Was District 6 Distinguished in 2003-04? The final results for the 2003-04 Toastmasters year are in. District 6 missed being Distinguished by 28 members. Yes, you read this correctly. If 28 more new members had joined a club in District 6 before June 30, 2004, District 6 would have met its Distinguished Goals. The 2003-04 District team worked very hard this past year. While our ultimate goal was not met (but oohh slow close), there were many successes throughout the year. I am proud to have served on the District Leadership team led by Immediate Past District Governor, Steve Lockwood, DTM. Please give Steve a pat on the back the next time you see him and tell him “thanks” for all of his efforts. 

Membership is the Key! In looking at the final results more closely, I discovered that we had a 9.6% increase in the number of new members during 2003-04. This is a healthy increase in new members. The flip side of the coin is that we had only a 1.6% increase in membership payments. What does this mean? It means that the retention of members is where we need to work harder during 2004-05. I am pleased to have Pat Croal, DTM, on board as our Club Coach Chair for the year. She will be working closely with our LGM (Lieutenant Governor of Marketing), Jeannette Bauch, to identify Club Coaches for district clubs that have 12 or fewer members. Contact Pat Croal at pcroal@juno.com to let her know that you are willing to serve as a Club Coach or to find out more about the program. It is a great experience! 
 
Mark your calendar for November 5-6, 2004 – The Renaissance Gala (Fall Conference) will commence on Friday, November 5th at the Kahler Grand Hotel in Rochester, MN. Friday Fun Night will include the District Evaluation Contest, a costume contest, and fabulous entertainment. The festivities will continue through Saturday, November 6. Come see and learn from the 1995 World Champion of Public Speaking, Mark Brown. To get to know Mark and other World Champions, go to www.worldchampionspeakers.com. Saturday evening will be capped off by the District Humorous Speech contest. All of this plus camaraderie and fellowship with fellow Toastmasters from across Minnesota and Ontario, Canada. See www.d6tm.org for details and a registration form. Please note: The Parade of Banners will take place on Saturday morning, November 6th. It would be great to see the club banners from every club who is represented at the conference!! 
Checklists – Here is the August checklist of things that club officers need to do in order to help their club be successful:
· Learn what the Distinguished Club Program (DCP) is. For info, go to www.d6tm.org and click on Club Success Plan link on the home page. 
· Attend club officer training by August 31, 2004. See www.d6tm.org  for dates, times, and locations.
· Attend Area Council meeting. Set area goals for 2004-05 based on DCP. 
· Have Fun! Sign-up to work a 3 hour shift in our booth at the Minnesota State Fair (starts August 26th). See website for details. 
· Consider attending Toastmasters International Convention in Reno. See www.toastmasters.org for details.
· Invite guests to club meetings.
· Every speech given during a club meeting is a manual speech.
· Start collecting dues. Dues and related paperwork must arrive at WHQ no later than October 10, 2004.
Mary Swanson
2004-05 District Governor
mary@d6tm.org

District website address: www.d6tm.org 
Club Officer Training
A new Toastmasters year is underway and lots of educational results are coming in. The deadline for clubs to receive credit for training is August 31. To find a training session, go to Club Officer Training Dates. Remember that you may attend any club officer training session listed to receive credit. 

As of July 30th, 640 club officers have been trained. The district goal is to train at least 1200 officers during the period, with 100% of all clubs having at least 4 officers trained. To date, 92 clubs (35%) have met the minimum requirement during the current training period. One of the best ways to assure club success in the coming year is to have all seven club officers trained. Contact your area or division governor if you need assistance. To do so, go to the District 6 Club Directory and determine the area and division assignment of your club, then go to the Area Governor Directory to find your area governor’s email address. Your division governor is working with your area governor to ensure that your club has every opportunity to have your club officers trained.

Speech Contests

The Fall contest season is just around the corner. The two speech contests this fall are: Evaluation and Humorous Speech. Plan to send a representative from your club to compete in each contest. Most clubs will send two contestants unless one contestant will compete in both contests. Your area governor also will be contacting your club to request judges. Plan to have your whole club attend the area contest. It is a great way to meet other toastmasters and to experience some great performances. Your area governor will be contacting your club to let you know when the area contest will be held. 

The Evaluation contest features a target speaker who provides a 5 to 7 minute speech. Each contestant then evaluates that speech (without hearing any of the previous evaluations). The judges select the best evaluators based on a set of criteria (40% based on analytical quality, 30% based on the specific recommendations, 15% based on technique, and 15% based on the summation.) In the Humorous Speech contest, each speaker gives a 5-7 minute speech. Making the audience laugh is the goal. The judges select the funniest speakers using another set of criteria (55% of the score is based on content, 30% on delivery, and 15% on language.) Speech contest rule books are available at Toastmasters International. Complete  evaluation contest and humorous speech contest materials are also available. Area and division contest dates will be posted on the district calendar. I encourage you to check this calendar frequently for contests and other upcoming district events.

TELI A Resounding Success!

The first TELI of the new year happened on Saturday, July 17th. Jim Key, the 2003 World Champion of Public Speaking, entertained us with three presentations including his keynote address entitled Hitting The Mark: The Quest For Excellence. Other highlights of the event included officer training provided by our very able team of division governors (Linda Schweiss, Pat Passon, Minerva Honkala, Joan Watson, Ray Quinn, Mary Linz, Evamarie Pokladnik), and educational sessions provided by Linda Westrom, Helen Grothe, George Kane, Scott Miller, Cindy Joice, Pat Croal, Bruce and Rachel Lund, and Michelle McMullen. Thanks to all of our presenters! If you missed out on Jim Key’s products, they are still available at his website.

Theo Black
2004-05 Lt. Governor Education and Training
theo@d6tm.org

District website address: www.d6tm.org 

August, 2004
LGM News!!
THE GREAT MINNESOTA GET TOGETHER!
Would you like to receive a FREE ticket to the Minnesota State Fair?  Are you interested in helping the district build membership?  Do you enjoy talking to people about Toastmasters?  If you answered “yes” to any of these questions, we want you!  Yes, we want you to receive a free ticket to the fair in exchange for 3 hours of your time talking to people and promoting the Toastmaster program.   For details, check out www.d6tm.org.  Sign up today…the district needs your help!

THE SMEDLEY AWARD:

Toastmasters International provides us with wonderful membership building programs to adopt for our clubs.   August 1st marks the onset of the Smedley Award.  Add just 5 members between August 1 and September 30th to receive the Smedley Award Ribbon for your club banner. 

What are the benefits of adding 5 new members to your club?  

· 1 point towards being a distinguished club

· Each member who joins before September 30 will likely pay 3 times, thus counting for 3 per caps, or membership payments.  5 new members is worth 15 membership payments towards the district goals.

· New members provide new energy and enthusiasm to the club climate

· New members bring fresh ideas

· New members also bring a fresh perspective for speech evaluations and speeches

NEW CLUB GOALS:

New club leads are coming in and we’re excited about the prospects!  We’re very close to chartering clubs in Hermantown and with Revenue Canada, both in International Division.  Capella University in Metro Division is just a few members from chartering.  We have companies in both Central and Southern Divisions who have asked to start a second toastmaster club at their facilities!  St. Cloud should see at least 2 new clubs based on the lead information, and a definite company club for Western Division.  These are all exciting opportunities which will be instrumental in District 6 being distinguished in 2005.

CLUB COACH PROGRAM:
Over 60 people received “Certified Club Coach Certificates” at the recent TELI.  Almost 1/3 of the districts clubs are in need of a Club Coach.  Their membership has dropped to dangerously low levels and would benefit from some outside assistance.  If you’re interested in helping others become successful, please contact the Club Coach Chair, Pat Croal, at pcroal@juno.com or the Lt. Governor of Marketing, Jeannette Bauch, at lgm@d6tm.org for information on prospective clubs.  It’s a wonderful way to add spark to a struggling club.

What are the Club Coach requirements?

· Clubs with 12 or fewer members are allowed up to 2 Club Coaches

· The Coach must not already be a member of the club

· The District Governor appoints all Coaches

· The Coach will help the club reach Distinguished by June 30, 2005 or by the following June 30th
Be a Club coach…there is no greater success than helping others achieve success!
Jeannette Bauch, DTM

Lt. Governor Marketing

Getting the Word Out One Event at a Time


August Ideas

Welcome to August!!   The month of August is the time to enjoy the end of summer.  The slow ebb of long summer evenings, hot temperatures, leisurely walks in the twilight and the sound of crickets.  

For Toastmasters, it is time to finalize your plans for the year.  Do you have a plan for club publicity?  I think that publicity is often neglected.  In part, clubs do not know where to start.

Let me suggest that you start with the District website.  The district website is your tool to find the latest information and it is a place where you can post key information.  

Let’s consider an example of using the site to find useful information.  The next big event is the Toastmasters District 6 State Fair Booth. This event is an opportunity to participate as a spoke’s person for District 6.  You can use your Table Topics skills, develop a 30 second commercial about Toastmasters and practice the skills of being a greeter.  However, you and your club will miss this opportunity unless you choose to publicize it.  Try this plan:

a) At the next club business meeting, bring information about the State Fair booth from www.d6tm.org to your meeting and assign a member from your club to find out everything they can about the booth.  

b) The member can report back to the club at the next business meeting.  

c) Call for a volunteer or be a volunteer for a shift at the State Fair Booth.  Sign-up with another club member.

d) Report back to the club on your experience.

This is a form of publicity.  You are using word of mouth to share the experiences of a known member to encourage future participation in an unknown event.  Try it!!!

Don’t forget about contest season.  The fall contests are Evaluation and Humorous.  Have you been publicizing the contests at your club?  Talk to your Area Governor about the Area contests.  Distribute their contest flyer at your meetings and encourage participation as a contestant or a member of the contest team.  Has a member in your club won a past contest?  Write up an article to distribute to the club and the area about their experience.  When club members know what they are missing, there will be more volunteers than roles to fill.  

I encourage each Toastmaster’s member to take the time to publicize and participate.  Because, the quality of your experience in Toastmasters is directly proportional to your participation and enthusiasm for the events within your club and outside of the club.  It is up to each member to use every form of publicity – word of mouth, printed media and electronic media – to inform, inspire and energize District 6.

Get the word out one event at a time!!!

Sincerely,

Michelle McMullen

District 6 Public Relations Officer 2004/2005

Key Events in August 2004/2005:

Start doing a club newsletter/flyer/website so you can participate in the annual PR contest.

Set up your club website.  For tips, see the May 2004 issue of Toastmasters magazine.

State Fair Booth – Did you sign up yet?  See the main page of www.d6tm.org for more information.  

Promote your club, Area and Division contests.  Start talking them up now and you will have a great time.

District Governor – August 2004 





Lt. Governor Education and Training – August 2004
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Public Relations Officer – August 2004








