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February 7, 2005




“Changing Lives One Step at a Time”
Please share this letter with your clubs! The letter is only being sent to the President of each District 6 club plus District officers. If you are a club president, please forward to your club members and/or talk about the content during a club business meeting. Thanks!

State of the District (Four Critical Success Factors) - 

1) CLUBS: The goal is to have 267 clubs on June 30, 2005. Taking into account the clubs who have not yet submitted their October, 2004 dues, District 6 has 248 active clubs. This means we need 19 more clubs to either (a) pay their dues or (b) charter as a new club. Our newest club is Westside Chats at US Bank, St. Paul; Eastern Division, 

Area 15. Congratulations to Eastern Division Governor, Joan Watson and Area Governor, Gretchen Coons. For more 

exciting news about club activity, see the LGM report from Jeannette Bauch.     

2) ATMS: Our ATM goal is 95. So far, we have 57 ATMs. We need 38 more ATMs by June 30th. We can do it!!

3) CTMS: District 6 has 144 CTMs to date. The goal is 332. We have 188 more to go! Don’t wait to submit your award application. It is best to submit applications before June 1 (to avoid the year-end rush). 

4) MEMBERSHIP PAYMENTS: The goal is to grow 2% in membership over 2003-04. The goal is to have 9697 membership payments. So far, we have 4325 which is 44% of the goal with five months left. Every new member that joins between now and March 31 will count as two membership payments!! Make sure to invite guests to join!!
Do you have an idea for a new club? Is there a club where you work? Is there a club in the community where you live? If you can think of a company or community where you think a club would be a good fit, please share it with our Lieutenant Governor of Marketing, Jeannette Bauch (lgm@d6tm.org). The district has resources to help turn leads Into club prospects. The process starts with an idea!! 
Membership: 69 clubs in District 6 have not added a new member since July 1, 2004. Is yours one of them? Eight clubs have earned the two DCP points for membership. Twenty clubs need only 1-2 more new members to earn their second membership DCP point. 

Distinguished Club Program (DCP): 33 clubs in District 6 have not earned a single DCP point since July 1st. The DCP measures how well a club is meeting the needs of its members. Every club should strive to earn a minimum of five DCP points so that they earn the distinction of being a Distinguished club. 
Toastmasters Education & Leadership Institute (TELI): Mark your calendars for this fun one day event on February 19th. There will be Club Officer Training, nine educational seminars, and a luncheon that includes a keynote presentation by Past International Director, Joy Pirkl, DTM. Details on cost and a registration form is available at www.d6tm.org. 
Spring Convention: The theme is “The Art of the Matter” for the big event on April 29-30, 2005. The location is Mystic Lake Hotel and Casino in Prior Lake, MN. There is a terrific committee of people who are planning an event where you will have fun, learn, and participate in the District business meeting. To top it off, we will have two awesome District speech contests: 

Tall Tales on April 29th and International Speech on April 30th. The registration form can be downloaded from www.d6tm.org. 

Check the website often as more details on the convention will be posted soon. Sign up now! You won’t want to miss the fun!
Checklists – Here is the February checklist of tasks for club officers to do in order to help their club be successful:

 Attend TELI – February 19. Details at www.d6tm.org. 

 Attend club officer training no later than February 28, 2005. 

 Submit all new member and award applications to WHQ. 
 Review club progress against report at www.toastmasters.org for your club.
 Attend Area council meeting.

 Hold club speech contest.

 Start collecting dues.

I look forward to seeing many of you at the TELI on February 19th at the Prime hotel in Bloomington!
Mary Swanson

2004-05 District Governor
mary@d6tm.org

District website address: www.d6tm.org 


Sunday, February 13, 2005                

TELI In February – Join in the excitement! The next District 6 Toastmasters Education & Leadership Institute (TELI) will be held Saturday, February 19, 2005 at the Prime Hotel in Bloomington, Minnesota. The theme will be Changing Lives One Step At A Time, the district theme. Our keynote speaker for the event will be Joy Pirkl, Past District 6 Governor and Past member of the Toastmasters International Board of Directors. Plan now to attend the luncheon to hear her presentation entitled, "Growth Unnoticed:  It happens".
The event will run from 7:30 AM – 2:00 PM. Cost is $16.50 for lunch, or $5.00 for the educational sessions only. RSVPs are required, so fill out your registration today. Additional information is available at: www.d6tm.org.

Schedule of Events: 

7:30 - 9:00 Continental Breakfast/Registration

7:30 - 11:30 Merchandise Mart Open

8:00 - 8:50 Club Officer Training – Breakouts for each of the officer positions

** The 8:00 session is the only one of the day that qualifies for club officer training credit. **

9:00 - 9:50 
Realignment (General Session) - Rosie Davis
"Focus on the Future"

10:00 -10:50 
Education 1 - Gabrielle Hamen-Kieffer
"The Five Mistakes Speakers Make"

            

Education 2 - Brian Hinton and Terry Ragan
"The Life of an Area Governor"

            

Education 3 - Dave Deutsch
"BAM! Adding Spice to your Club Meetings"

11:00 -11:50 
Education 4 - Susan Noddin
"Membership Preventive Medicine"

            

Education 5 - Frank Mayers
"The Challenge of Speechcraft!"

            

Education 6 - Linda Westrom
"Speech Contests with Pizzazz"

12:00 -1:30 
Luncheon and Keynote Address by Joy Pirk

Past District Governor 1994-95,  "Growth Unnoticed: It happens"

Club Officer Training Is In Full Swing – There are three weeks left in the second round of officer training. The last official day for training is February 28th. All seven officer positions will be trained at the TELI. Additional training sessions will be held through out the month of February. Check http://www.d6tm.org/Clubs/OfficerTraining.html for a training session that fits your schedule. 

Educational Awards – Now is the time to get those educational awards filed. Remember that an educational achievement is not official until it has been filed with Toastmasters International. 

Individual educational achievements are listed in the district educational achievement report.  This report lists all of the educational awards (CTMs, ATMs, CLs, Als, LDREXCs, and DTMs) filed since July 1, 2004. Your club’s DCP report is also available online. All you need is your Club Number. Monitor your club’s progress throughout the year. 

Speech Contests - The Spring Contest season begins shortly. The spring contests will be Tall Tales and the International Speech Contest. Now is the time to order your Tall Tales contest kit and your International Speech contest kit from Toastmasters International.

Lorin Pollman and Don Murray Awards – Each year, District 6 presents two awards in memory of two influential past District Toastmasters.  You may submit a nomination for these with forms available at http://www.d6tm.org/District/Awards/awards-index.html. All nominations must be received by 3/31/2005. Learn more about the Lorin Pollman Award and the Don Murray Award at the district website, and then consider nominating one of your Toastmaster colleagues.
Very truly yours,

Theo W. Black, 2004-2005 Lt. Governor of Education & Training

TALK UP TOASTMASTERS!
What is your club doing to sign up new members?  Would you like to have 5 new members between February 1st and March 31st?  If so, it’s time to start gearing up for “Talk Up Toastmasters”!  Just get 5 new members and earn the Talk Up Toastmasters award plus have your club recognized at the spring conference.

MEMBERSHIP RETENTION

By meeting the needs of your existing members you will protect the future success of your club.  What is your club doing to protect its future?  Many of our clubs struggle with membership issues, whether it’s finding new members or retaining their existing members.  When clubs are proactive and face issues head on they have greater success and build strong, viable clubs.

Toastmasters International and District 6 provide countless wonderful resources for membership building and rebuilding.  Check the LGM page on the district website to find links for membership building tips and links to the international site for ordering membership materials.  One of the greatest resources for examining your club’s current climate is the Moments of Truth.  I can’t stress strongly enough the value of every club having an officer present this module at a club meeting.  Moments of Truth will help you identify the great things your club already does plus pinpoint areas in which your club needs to improve.

If you haven’t signed up for TELI yet I would recommend doing so right away.  Susan Noddin, our Area 56 Governor, will be doing a presentation called “Membership Preventive Medicine” which will arm you with some great ideas to strengthen your membership base.

Remember…by strengthening your membership base you are ensuring an environment where members can learn and grow through Toastmasters.  When members are successful clubs are successful.

NEW CLUB STATUS
New clubs are coming along nicely.  Through successful demos at US Bank in St. Paul the district will benefit by adding 2 clubs at that location.  Upcoming demos will be held this month at the Winona Chamber of Commerce, Schwan’s in Bloomington, and Data Recognition Group.  Other companies jumping on the toastmaster bandwagon are Novartis, Xiotech, Eaton Corp., Augsburg Fortress Publishers, Pentair, and many others.  We’re looking forward to a successful club building year in District 6!

The district always appreciates your leads and would involve you in the entire building process.  I’d love your help and look forward to receiving those leads!!

CLUB COACH PROGRAM

There are currently about 112 clubs with 12 or fewer members and in need of a club coach.  Only 24 have a coach assigned.  As always, your help is needed…why not offer your assistance, expertise and guidance to a club who will appreciate your experience.

Our Club Coach Chair, Pat Croal, is waiting for your request to coach a club.  She can be reached at pcroal@juno.com.  Always remember, there is no greater success than helping others achieve success!

Jeannette Bauch, DTM

Lt. Governor Marketing

lgm@d6tm.org


Michelle McMullen

District 6 Public Relations Officer (PRO) 2004/2005

District Governor – February 2005 





Lt. Governor Education & Training – February 2005 





Public Relations Officer – February 2005 





Lt. Governor Marketing – February 2005








