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Thursday, July 01, 2004 
Happy New Year! The new Toastmasters year began on July 1, 2004. I would like to thank the 2003-04 District Officers for their service to District 6 this past year. Their efforts are much appreciated!! 
2004-05 Theme: “Changing Lives One Step at a Time” Success in Toastmasters is measured one speech at a time. Each speech gets you one step closer to achieve a goal. What will your individual goal be this year? What will your club’s goal be? You have until June 30, 2005 to accomplish those goals. There is a terrific feeling of accomplishment when goals are met. It all begins with identifying the goals and putting them in writing so that you can refer to them during the year. 
Clubs should set their goals based on the Distinguished Club Program (DCP). It is the best way to ensure the needs of the members are being met. Do you know what the DCP is? If so, send an email to mary@d6tm.org with the complete answer plus your contact information. Correct answers will be entered into a drawing for 4 general admission tickets for an upcoming Minnesota Twins baseball game. The deadline is July 31, 2004.
Was District 6 Distinguished in 2003-04? The final results for the 2003-04 Toastmasters year will be posted on www.toastmasters.org on July 26, according to Toastmasters International. At that time, District 6 will learn whether or not we added enough new members in the month of June to meet the membership goal. The other 3 critical success factors have been achieved: CTMs, ATMs, and clubs. Everyone did their best to contribute towards the District reaching their goal. A big pat on the back goes out to Theo Black, 2003-04 Lieutenant Governor of Marketing. No one worked harder this year than Theo. Regardless of the outcome, I am very proud of him for working so diligently. My prediction is that we made it for the fourth year in a row.
 
Mark your calendar for July 17, 2004 – This is the date of the next TELI (Toastmasters Education and Leadership Institute). Go to www.d6tm.org for more information about the exciting event. Guest speaker: 2003 World Champion, Jim Key.  
Checklists – Starting with this newsletter, I will provide a monthly checklist of things that club officers need to do in order to help their club be successful in 2004-05. Any questions? Contact me at mary@d6tm.org. 
Checklist for club officers for July, 2004 
· Learn what the Distinguished Club Program (DCP) is. 
· Attend club officer training by August 31, 2004. See District website for dates, times, and locations.
· Attend club executive committee meeting. Set club goals for 2004-05 based on DCP. 
· Register for July 17th TELI. Registration form available on District website.

· Sign-up to work a 3 hour shift in our booth at the Minnesota State Fair (starts August 26th). See website for details. 
· Submit club officer list (if not already handled).  
· Make contact with Area Governor.
· Every speech given during a club meeting is a manual speech.
I am excited about serving as your District Governor for the upcoming year. I am blessed to have a terrific team of District Officers that will work hard to help you and your club to achieve your goals. Do not hesitate to contact them or me for assistance.

Mary Swanson

2004-05 District Governor

mary@d6tm.org
District website address: www.d6tm.org 
Wednesday June 30, 2004
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Happy New Year! (Toastmasters New Year that is!!) I know that many of you have already attended an officer training session. Congratulations to Metro Division for leading off the season with a training session on June 7th and for turning in the first list of trained officers. 

Club Officer Training Is Coming To A Location Near You

We are already one month into the June through August training calendar. Plan to have four of your club officers trained by August 31 and learn how your club can add 8 members over the next 12 months! Your club will earn half of the DCP point for officer training to boot! Club Officer Training Dates are online at www.d6tm.org. Remember to sign in at any of the listed officer training sessions with your name, club name, club number, and officer position you are training for. You may sign in for each club officer position you hold with each club to which you belong. Help the district achieve our goal of having at least 4 officers trained in every club.

World Champion Of Public Speaking To Be Featured At TELI July 17

	
	On August 24, 2003 in Atlanta, Jim Key won the World Championship of Public Speaking with his speech “Never Too Late”, and inspirational speech in which he inspired the audience to remember that it is never too late to follow our dreams, regardless of the difficulty, heartache, or disappointment one may experience along the way. A role model for all Toastmasters, Jim reached the final contest yet finished 2nd in the competition in both 2001 and 2002. In an unprecedented third consecutive appearance, Jim hit one over the fence with his presentation.

District 6 is proud to host Jim Key Saturday July 17 in Bloomington at the Holiday Inn Select. Sign up online to ensure we have enough seats. The TELI will also feature educational presentations, officer training, and the annual awards luncheon. More details can be found at www.d6tm.org.




Strengthen Your Core in 2004

As we begin a new year with new possibilities, let’s invite our friends to discover what we already know: Toastmasters is one of the best-kept secrets around. Invite a friend to your next club meeting and share the wealth. As you set goals for the coming year, think of how you can be a role model for our new members. Will you earn a CTM this year? Will you finish your two advanced manuals and earn an ATM?  A quality speech can go a long way toward improving your club climate.

Theo W. Black, DTM
 | 2004-2005 Lieutenant Governor of Education and Training

Happy New Year!!

Are you a leader?  Will you be successful this year?  Peter Drucker, who has written volumes on leadership theory and style says “Leadership is the lifting of a persons vision to higher sights, the raising of a persons performance to a higher standard, and the building of a personality beyond its normal limitations.”  One of our goals this upcoming year will be to accomplish all 3 of those standards, one step at a time.

MEMBERSHIP GOALS:

Our goal will be 2% growth over the 2003-2004 year.  Many of you were key in the District meeting its membership goals through intense membership recruiting.  Let’s make life easier on us for next June 30th and do some of that intense recruiting now.  Members that join toastmasters before September 30th typically pay dues 3 times and give the district the greatest benefit.  I encourage the clubs to launch their 2004-2005 membership building programs with the next meeting!

Toastmasters International provides us with wonderful membership building programs to adopt for our clubs.  They are:

· The Smedley Award  -  August 1 to September 30

· Talk Up Toastmasters!  -  February 1 to March 31

· Beat the Clock  -  May 1 to June 30

Adding 5 new members during one of those key time periods will get your club an award and a ribbon for your banner!

NEW CLUB GOALS:

New Toastmaster Clubs are the backbone of our goals and achievements for this year.  3% will be our expected growth, which means our challenge is to end the year with approximately 7 more clubs.  The caveat is that it means we need to grow by a NET gain of 7 clubs.  Assuming we’ll suffer some losses over the next 12 months, we anticipate the need to set our goal on chartering 15 to 18 new clubs.  Can we do that?  Absolutely!!  
CLUB COACH PROGRAM:
Excitement will hover around the Club Coach Program all year.  Pat Croal is our new Club Coach Chair and has some exciting things for you, beginning with a wonderful coaching seminar at the upcoming TELI on July 17th.  Those who attend will receive certificates identifying them as “Certified Club Coach”.  Plan to attend and learn how to assess a club’s current climate, coach and mentor a club to success, and most importantly, cheerleading and motivating clubs to be a part of their own success.

What are the Club Coach requirements?

· Clubs with 12 or fewer members are allowed up to 2 Club Coaches

· The Coach must not already be a member of the club

· The District Governor appoints all Coaches

· The Coach will help the club reach Distinguished status by June 30, 2005 or by the following June 30th
Be a Club coach…there is no greater success than helping others achieve success!
Toastmasters – 80 Years and Growing

Getting the Word Out One Event at a Time

Welcome to the 2004/2005 Toastmasters year!  This is an exciting year for Toastmasters International.  In October, we celebrate 80 years as an organization helping people develop effective communication and leadership skills.  Can you to think of another non-profit organization that continues to thrive after 80 years.  As a member you are one of over 200,000 members world-wide.  We all contribute to the success of Toastmasters.  This year, I am contributing to Toastmaster’s success by serving as the District 6 Public Relations officer (PRO).

You may wonder what Public Relations (PR) is and what the PRO does?  

“Public relations refers to a variety of marketing strategies that strengthen a person’s or organizations credibility, enhance its image, develop goodwill or influence public opinion.”  Taken from the Advanced Communication and Leadership manual Public Relations.

Good public relations answers the basic questions – What, Where, When, Why and Who?

Answering these questions in a persuasive way adds up to goodwill, increased membership and retention of members.  This is true whether the PR tactics are at the District or the Club level.

As PRO, I support the District and the members by developing public relations strategies that impact several areas:

a) Membership building and New Clubs - heighten awareness about Toastmasters and Toastmaster programs. 

b) Educational achievement – recognition opportunities for Toastmasters members.

c) To publicize major events – Conference, Convention, Toastmasters month.

d) Training members of District 6 in Public Relations techniques that help their club grow and thrive in the new year.

My goal is to get media coverage that will increase internal and external awareness of this great program.  My key will be to answer the question – Why join and participate in Toastmasters?

Join me at the TELI July 17th where I will conduct a training session on Public Relations called The Frosting on the Cake.  You will come with questions about what PR can do for your club.  You will leave with tools that will help you build your own PR strategies.  We neglect the value of PR.  Let’s begin to use it to our advantage.

The District theme is “Changing Lives One Step at a Time”.  Join me on the journey to achieve distinguished status for District 6 by getting the word out one event at a time!

Sincerely,

Michelle McMullen

District 6 Public Relations Officer 2004/2005

Key Events in July 2004/2005:

Visit the PRO page next week for information on press releases, flyers and brochures that will improve your PR activities in the coming year.

TELI – Strengthen Your Core in 2004 – July 17 at the Holiday Inn Select in Bloomington.

See the main page for more information.

State Fair Booth – Did you sign up yet?  See the main page for more information.

Annual Public Relations Contest – Develop a newsletter, flyer or website at club level .  The winner is announced at the Spring Convention.  Contest rules and deadlines will be posted on the PRO page within the next week.  
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2005 Spring Convention Art Quiz:
Correctly name the famous people who made the following quotes. 

“You can have brilliant ideas, but if you can’t get them across, they won’t get you anywhere.”

“There are no secrets to success. It is the result of preparation, hard work and learning from failure.”

“Give the world the best you have and you may get hurt. Give the world your best anyways.”

“Confidence is going after Moby Dick in a rowboat. And taking the tartar sauce with you.”

“Comedy is tragedy plus time. Are we having fun yet?”

Email your answers to pat@patcasello.com or send to: Pat Casello  2524 Dupont Ave South. Minneapolis, MN 55405. Each correct answer earns you a drawing entry for free Market Merchandise (Idea Fair) or a free Fall 2006 Convention Registration. If you answer all five below correctly, you receive five entries. Drawings to be held at the 2005 February TELI and the 2005 Spring Convention at Mystic Lake.
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