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Sunday, March 13, 2005




“Changing Lives One Step at a Time”
Please share this letter with your clubs! The letter is only being sent to the President of each District 6 club plus District officers. If you are a club president, please forward to your club members and/or talk about the content during a club business meeting. Thanks!

State of the District (Four Critical Success Factors) - 

CLUBS: The goal is to have 267 clubs on June 30, 2005. Taking into account the clubs who have not yet submitted their October, 2004 dues, District 6 has 249 active clubs. This means we need 18 more clubs to either (a) pay their dues or (b) charter as a new club. For more exciting news about clubs, see the LGM report from Jeannette Bauch.     

1) ATMS: Our ATM goal is 95. So far, we have 76 ATMs. We need 19 more ATMs by June 30th. We can do it!!

2) CTMS: District 6 has 214 CTMs to date. The goal is 332. We have 118 more to go! Don’t wait to submit your award application. It is best to submit applications before June 1 (to avoid the year-end rush). 

3) MEMBERSHIP PAYMENTS: The goal is to grow 2% in membership over 2003-04. The goal is to have 9697 membership payments. So far, we have 4540 which is 46% of the goal with four months left. Every new member that joins between now and March 31 will count as two membership payments!! Make sure to invite guests to join!!
Do you have an idea for a new club? Is there a club where you work? Is there a club in the community where you live? If you can think of a company or community where you think a club would be a good fit, please share it with our Lieutenant Governor of Marketing, Jeannette Bauch (lgm@d6tm.org). The district has resources to help turn leads Into club prospects. The process starts with an idea!! 
Membership: When a guest visits your club, how do you treat them? Do you make sure that the guest is welcomed? Is the guest given a packet of information to help them understand what Toastmasters is? Do you seat the guest next to an experienced member so that the experienced member can explain the meeting to the guest as it is happening? Is the guest invited to join at the end of the meeting? If a guest says that they want to join, do you know what to do to get them registered as a new member?? I hope the answer to the every one of above questions is yes. If not, I suggest that you work to be able to do these things so that you are able to turn guests into members.  

Distinguished Club Program (DCP): 33 clubs in District 6 have not earned a single DCP point since July 1st. The DCP measures how well a club is meeting the needs of its members. Every club should strive to earn a minimum of five DCP points so that they earn the distinction of being a Distinguished club. 
Toastmasters Education & Leadership Institute (TELI): The TELI on February 19th was a success! Over 200 members attended at least one of the sessions offered that day. The educational sessions were terrific. Members were able to purchase supplies at the Merchandise Mart. It was great to see so many friendly faces!! A big thank-you to Bob Wagner, TELI Chair for all of his hard work in planning and conducting such a fine event!! The next TELI will be in July. Watch the website for information as it becomes available.
Spring Convention: The theme is “The Art of the Matter” for the big event on April 29-30, 2005. The location is Mystic Lake Hotel and Casino in Prior Lake, MN. There is a terrific committee of people who are planning an event where you will have fun, learn, and participate in the District business meeting. To top it off, we will have two awesome District speech contests: 

Tall Tales on April 29th and International Speech on April 30th. The registration form can be downloaded from www.d6tm.org. 

Check the website often as more details on the convention will be posted soon. Remember how I was Queen Mary for the Fall Conference in Rochester? You won’t want to miss my transformation for the spring convention!! 

Checklists – Here is the March checklist of tasks for club officers to do in order to help their club be successful:

 Submit all new member and award applications to WHQ. 

 Attend Area/Division speech contests.

 Register for Spring Convention, Mystic Lake Casino, April 29-30. Details at www.d6tm.org. 

 Submit dues online at www.toastmasters.org or mail to WHQ no later than April 1, 2005.
 Review club progress against report at www.toastmasters.org for your club.

I will see you at your division contest in March or April! 
Mary Swanson

2004-05 District Governor
mary@d6tm.org

District website address: www.d6tm.org 
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Realignment – 
Educational Awards 

Now is the time to submit educational awards. If a member has completed all 10 speeches in your Communication and Leadership Manual or all 5 speeches in one of the Advanced Manuals, 

make sure that the member is promptly recognized. Competent Toastmaster Awards and Advanced Toastmaster Awards can be filed online. To ensure that the accomplishment is promptly recorded with Toastmasters International, here is what you can do:

1. Obtain a copy of the Project Completion Record from the member (Page 78 in the new-blue C&L Manual, and Page 56 in the tan C&L Manual).

2. Have the VP of Education go online at: https://ecommerce.toastmasters.org/ The Club Number and Club Password will be needed in order to log in.

3. Find the link for CTM and ATMB awards. You will next select the club member, award, and then finally, project completion records.

Note, all other awards (CL, AL, DTM, ATMS, ATMG may be submitted online as well. To do so, go to the following link: http://www.toastmasters.org/awards/
Speech Contests - The Spring Contest season is under way. The spring contests are Tall Tales and International Speech. If you have not already done so, you will want to order your Tall Tales contest kit and your International Speech contest kit from Toastmasters International. If you have any questions regarding the contests or judging, please contact your area governor, division governor, or me.

Lorin Pollman and Don Murray Awards – Each year, District 6 presents two awards in memory of two influential past District Toastmasters.  You may submit a nomination for these with forms available at http://www.d6tm.org/District/Awards/awards-index.html. All nominations must be received by March 31, 2005. 

The Lorin Pollman Award is presented at the District Spring Convention to a Toastmaster Club that has conducted SpeechCraft sessions to help educate members of their community and to help promote membership growth in Toastmasters. To qualify, the nominated Club must be in good standing and must have completed one or more successful Speechcrafts during the current Toastmaster year. Consider nominating a deserving club today. 

The Don Murray Award is presented each year at the District 6 Spring Conference to a Toastmaster who has worked hard beyond the club level without actually holding a District office. This award goes to a quiet, behind-the-scenes type of person whose contributions over the years have helped the District and his or her fellow Toastmasters. This award is made without regard to club, Area or Division affiliation. To qualify, the Toastmaster nominee must be a Toastmaster in good standing for a minimum of three consecutive years must have made contributions to the Toastmasters organization beyond the club level (served on committees, conducted training programs, started new clubs, etc) cannot serve as a current District officer, Division Governor, Area Governor or committee chair, or be a past Don Murray Award winner or the current District 6 Toastmaster of the Year. 

Nominations (including a resume of contributions beyond the club level and narrative support) must be sent by March 31, 2005 to Theo Black, Lieutenant Governor of Education & Training. Copies should be sent to the nominee's respective Area Governor and Division Governor. Please nominate a deserving Toastmaster today!

Very truly yours,

Theo W. Black, 2004-2005 Lt. Governor of Education & Training

TALK UP TOASTMASTERS!
Only a few weeks to go! What is your club doing to sign up new members?  Would you like to have 5 new members between February 1st and March 31st?  If so, it’s time to “Talk Up Toastmasters”!  Just get 5 new members and earn the Talk Up Toastmasters award plus have your club recognized at the spring conference.

REBUILDING YOUR CLUB

When was the last time you were evaluated by someone who has never heard you speak?  When was the last time you were challenged to stretch yourself and build your skills?  When was the last time you felt motivated and energized in toastmasters?  Are the leaders in your club encouraging growth and pursuing potential members?  These are all questions to consider seriously.  If you want a fresh perspective on your speaking skill and style…make sure you recruit new members.  If you want to be challenged to be the best communicator you can be…make sure you recruit new members.  If you enjoy high-energy toastmaster meetings…make sure you recruit new members.  The only way to continue the cycle of mentoring and growth is to continually bring in new members.  

NEW CLUB STATUS
There’s been lots of exciting activity recently with respect to new toastmaster clubs.  Watch for US Bank to form a second club, Data Recognition Corporation may be chartered by the time this newsletter is posted, and we have a great opportunity with Leech Lake Gaming.  One of our wonderful Area Governors gave us a lead that could result in another 2 clubs at General Dynamics, Winona is ready to submit their paperwork and International Division has a great lead they’re working on in Hibbing and Cass Lake.  We’re so busy we have to split up to get the demos completed!  One of the great leads that came out of a brainstorming session at Area Governor training looks very promising and will result in a demo for mid April.  A commitment has been by Novartis to demo with their company in mid April as well.

Whew!  There are more great leads to pursue which keeps everyone on their toes.  It’s important to keep those leads coming in!  The district will likely lose 13 or more clubs this year which means we’ll need to charter at least 21 to become a distinguished district.  Can we do it?  You bet!

CLUB COACH PROGRAM
Our Club Coach Chair, Pat Croal, is waiting for your request to coach a club.  She can be reached at pcroal@juno.com.  Always remember, there is no greater success than helping others achieve success!

Jeannette Bauch, DTM

Lt. Governor Marketing

lgm@d6tm.org


TAKE STOCK AND REDIRECT
Every successful team sets a plan.  The team then goes out and executes the plan.  Each role is defined, each play is defined so the team can accomplish a specific goal.  What happens when the play does not work?  Does a successful team continue to do the same thing and expect a different outcome?  No, they take stock and redirect.

If your team is not where it needs to be in membership, now is the time to take stock and redirect your efforts.  Take an honest look at your Public Relations (PR) activities.  Do you take the opportunity to explore all types of PR?  PR is flyers, newletters, your club 30 second commercial and club word of mouth.  It includes your guest packet and guest follow-up.

Do you have a club flyer or newsletter?  Do you distribute copies in the area around your meeting location?  Your VP of PR creates the information; however, everyone in the club needs to distribute it.  Get the information out in your local community this month and I know the number of guests to your club will increase.

Does everyone in your club say hello to a guest?  Do they take time to talk about how the program works and the flexibility that is available in the program?  How you talk to the guest is directly related to their interest in becoming a member.  I am going to give you a few things to do whenever you have a guest:  a) Greet the guest and introduce yourself; b) Be sure a knowledgeable member is sitting with the guest to talk through any meeting questions; c) Ask the guest to share comments about the meeting during the business meeting; d) Invite the guest to join.  It is straightforward.  Yet, I guarantee that clubs miss a step or two and then they wonder why the guest did not join.  Think of your discussions as your opportunity to do personal PR on a one-on-one basis.  Apply these 4 steps and I am sure you will turn more guests into members.

Our Toastmasters year ends on June 30.  This month, I encourage you to take stock and redirect where you can improve your impact.  It will make all the difference in becoming distinguished or not being distinguished.  

PS:  Remember to enter the Public Relations contest.  See more information below.

Sincerely,

Michelle McMullen

District 6 Public Relations Officer (PRO) 2004/2005

Key Events in March 2005:

Your participation in the District 6 public Relations contest is needed.  See Promotions, PRO home page and contest information for more details.  The deadline is March 28, 2005.

The spring contests – Tall Tales and the International speeches - are just around the corner. 

Find out from your Area Governor where and when the Area contest is so you have time to prepare club members to represent your club.  

Have you checked your club Distinguished Club standings yet?  You can do this at any time by logging onto www.toastmasters.org and clicking the Club DCP Reports under Member Quicklinks.

Remember to set up your club website.  For tips, see the May 2004 issue of Toastmasters magazine.
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