First St. Paul Toastmasters achieves President's Distinguished, 10 of 10 DCP
Points, in just 6 months by applying the processes that they are making available to
you now on their website.

The manual can be downloaded and changed to meet your club's vision to maximize
your potential. Use the documents it contains to save time and fast track your club to
outstanding results.

Go to http:/firststpaul.toastmastersclubs.org, click on the Strive to Revive and Thrive link
near the top, and it will take you to a page where you can download the manual and
spreadsheet.

Key Points

"If you aren't aware of what you have done, you aren't aware of what you

have yet to do."
« Institute a club philosophy of empowering your members, impressing your
guests, accountability, civility, respect, planning ahead, and being prepared.
« Constantly solicit members' opinions and ideas making sure they know it is
their club.
* Revamp your meetings and make them guest friendly; meetings must impress
guests.
* The club must nurture not only new members but all members with a specific
plan.
* Track all members' accomplishments from the meetings using the club file.

Overview of Manual

* Information that we give to every new member when they join.

* A flier that can be changed to your club's specifics to save you time.

» Forms to save you time instead of constantly recreating them.

« File files for scheduling and tracking your club, along with forms for club
meetings.

* The "Strive to Revive and Thrive" manual and spreadsheet give many details of
the system and how we got our club back on track.

It took us a lot of work, but we realized, "It's not where you start, it's where you finish."
These files will save you a lot of the work and time that it took us to develop this system.

You can easily apply this system in your own club and make your very own quantum
leap! All the tools you need are available here!



